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Purpose

Develop a better understanding of the IFI -funded business
(how to win contracts)!

Focus:
World Bank
African Development Bank
Europe Aid

U How to identify and pursue IFI-funded opportunities
U Size of the Market & IFI Procurement methods

U Critical Success Factors and Strategies for Success

U Looking forward: How we can help you to WIN!
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Example:Stand alondCT Projects

Country: Afghanistan

Funder: WB

Project. ICT Sector Development Program

Amount/Status: $50 million ; Loan approved in 2011; project is in
iImplementation

Purpose: The objectives of the ICT (Information and Communication Technologies) Sector
Development Project are to expand connectivity, mainstream the use of mobile
applications in strategic sectors in the Government, and support the development of the
local IT industry in Afghanistan

Implementing Agency:  Ministry of Communication and ICT

Project Loan > Tenaers > Contracts




ICT as aComponeniin Projects

Country: Egypt Funder: World Bank
Project. Health Insurance Systems Development Project
Amount/Status: $ 75million; Approved Dec09; under implementation

The objective of the Health Insurance Systems Development Project (HISDP) fo
Arab Republic Egypt is to assist the Borrower in improving the financial
sustainability and efficiency of its social health insurance operations. The HISDH
consists of a single component, entitled health insurance payor operations
and management information system , which will finance three tightly
integrated contracts.

Implementing AgencyMinistry of Health







PS - GSA Partner Initiative in MEA

Pre-qualifiec
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PS-GSA Partner Initiative Requirements

PS Partners
ROB with with Vertical
GSA Solutions &
Installed base

Regional

Coverage *

Experience
in Public
Bids




StrategicSuccess Factors
Winning IFI funded Contracts
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Taking a Strategic Approach
Technical Expertise and Experience

Collaborate with Partners

Marketing to all Decision Makers, influencers

Well Crafted, Compliant Cost-competitive
Proposals/Bids and other Submissions (including
ability to demonstrate experience by referencing
prior work/solutions).
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